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SECTOR INSIGHTS 2025

Professional services
become AI-enhanced

The market for AI in professional services is growing to €18 billion by 2026. Consulting firms, accountants

and legal service providers deploying AI for utilization optimization and knowledge management achieve

32% higher margins. The shift from selling hours to delivering value requires intelligent systems that

unlock knowledge, optimize projects and deploy talent more effectively.

€18B
Prof Services AI Market
Expected global market size 2026 (Statista)

32%
Higher Margins
AI-enhanced service providers vs. traditional (Deloitte)

45%
Higher Utilization
AI-driven resource planning vs. manual

3x
Faster Knowledge Sharing
AI knowledge management vs. manual search

“The consulting industry that wins tomorrow doesn’t sell hours anymore — it delivers AI-enhanced

value at scale.”
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W69 FRAMEWORK

The Prof. Services AI Suite

Five AI components for intelligent service delivery — from staffing to knowledge management.

PROF

SERV AI

UTILIZATION AI

KNOWLEDGE ENGINE

Utilization Optimizer

AI-driven utilization planning that matches talent to projects based on skills, availability and client fit.

Knowledge Management AI

Intelligent unlocking of organizational knowledge: from proposals to deliverables, searchable and reusable.

Project Intelligence

Predictive project analysis that flags budget overruns, scope creep and risks early.

Client Intelligence

AI-driven client insight for cross-sell, upsell and proactive advisory.

Practice Analytics

Real-time insight into utilization, realization rates, pipeline health and practice performance.

Cross-cutting: Utilization AI and the Knowledge Engine are integrated into all components for maximum service provider

productivity.
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UTILIZATION & TALENT

From spreadsheet planning
to intelligent staffing

How AI maximizes your utilization rate and deploys talent optimally.

1 Skill-Based Matching

AI matches employees to projects based on skills, experience, availability and client relationship. Not just who

is available, but who is the best fit. Result: 25% higher client satisfaction and better project outcomes.

2 Demand Forecasting

Machine learning predicts future project demand based on pipeline, market trends and seasonal patterns. Plan

hiring and training proactively instead of reactively. Never too much or too little capacity.

3 Bench Optimization

AI minimizes unproductive bench time by proactively matching employees with internal projects, training and

business development activities. Every hour is productively spent.
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KNOWLEDGE & GROWTH

Unlock knowledge,
accelerate growth

How AI transforms your organizational knowledge from hidden to actionable.

1 Intelligent Proposal Engine

AI searches all previous proposals, case studies and deliverables to create new bids faster and better. From

hours of searching to seconds of finding. 60% faster proposal creation with higher win rates.

2 Expert Finder

AI identifies who in your organization has expertise on specific topics. From implicit knowledge (project

experience, publications) to explicit skills. Connect the right expert with the right question — regardless of

location or division.

3 Client Growth Intelligence

AI analyzes client relationships, project history and market trends to identify cross-sell and upsell opportunities.

Proactive advice based on data, not gut feeling. 28% higher revenue per client.
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AGENTIC WORKFLOWS

From manual coordination to
autonomous service delivery

Traditional professional services require intensive coordination. Agentic Service Systems automate

routine processes. W69 designs architectures where AI agents autonomously optimize staffing, unlock

knowledge and generate client insights — 24/7.

1 Resource Orchestration

AI agents continuously monitor capacity and project needs and propose optimal team compositions based on

skills and availability.

2 Knowledge Extraction

Automatic extraction and indexing of knowledge from deliverables, emails and project documents. Knowledge

becomes searchable without manual tagging.

3 Client Intelligence

Agents analyze client interactions and market data to proactively flag growth opportunities and prepare advisors.

4 Practice Learning

Every project outcome refines staffing models and knowledge graphs. Your organization becomes collectively

smarter with every project.
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AI READINESS

Your Prof. Services AI Readiness Score

Where does your service delivery stand on the spectrum from traditional to AI-enhanced? The Growth

Navigator™ assessment provides the answer in 5 minutes.

Explorer 10 – 20

Staffing is spreadsheet-based. Knowledge lives in heads, not systems. Pipeline management is manual.

Builder 20 – 35

PSA system is implemented. First knowledge base is running. Organization is exploring AI for optimization.

Leader 35 – 50

AI drives staffing, knowledge management and client growth. Service delivery is data-driven and scalable.

Start your Growth Navigator™

Discover the AI maturity of your service delivery in 5 minutes.

w69.nl/en.html#navigator



W69 PROOF™

CER T I F I ED

Q

UAL I T YASSURED

W69 PROOF™★ ★

EST. 2020

✓  Enterprise-Grade ✓  GDPR Compliant ✓  NDA-Protected

Every system W69 delivers carries the W69 Proof™ seal — your guarantee for architecture, scalability and

measurable results.

What you receive:

Strategic Assessment  ·  Architecture Roadmap  ·  Implementation Plan

■  We respond within 24 hours

“We don’t build for today’s utilization, but for the intelligent, scalable service delivery of

tomorrow.”



NEXT STEPS

Ready to get started?

Scan for Navigator™

1 Scan the QR code
Or go to w69.nl/en.html#navigator

2 Complete the Navigator™
5 minutes, no registration required

3 Receive your AI Readiness Report
Including personalized recommendations

4 Strategic conversation
We discuss your results and opportunities

5 Implementation roadmap
Concrete steps toward AI-driven growth
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AI-Powered Growth, Marketing & Sales
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