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SECTOR INSIGHTS 2025

Healthcare becomes
data-driven and personal

The global healthcare AI market is growing to €45 billion by 2026. Healthcare institutions are investing

heavily in AI for patient journeys, predictive diagnostics and operational efficiency. Yet only 15% leverage

the full potential. Organizations deploying AI strategically achieve 35% shorter wait times and significantly

better patient outcomes — within HIPAA/GDPR frameworks.

€45B
Healthcare AI Market
Expected global market size 2026 (Grand View)

35%
Shorter Wait Times
Through AI-optimized patient scheduling and triage

92%
Accuracy
AI diagnostic support for early detection (Nature 2024)

28%
Cost Reduction
Operational efficiency through AI process optimization in healthcare

“AI in healthcare is not about replacing doctors — it’s about strengthening every decision with

data-driven insights.”
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W69 FRAMEWORK

The Healthcare AI Suite

Five AI components for intelligent, patient-centered care — compliant and scalable.

HEALTH

AI

PATIENT INTELLIGENCE

COMPLIANCE ENGINE

Patient Journey AI

AI-optimized patient journeys that reduce wait times, predict no-shows and personalize the experience.

Diagnostic Support

Predictive models that support clinicians in early detection and differential diagnosis based on patient data.

Compliance & Privacy Engine

Automatic HIPAA/GDPR compliance monitoring with AI-driven data governance and privacy-by-design.

Operational AI

Capacity planning, resource allocation and supply chain optimization for healthcare institutions.

Care Analytics Platform

Real-time insight into patient outcomes, operational KPIs and quality indicators.

Cross-cutting: Patient Intelligence and the Compliance Engine are integrated into all components for safe, effective

healthcare AI.
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PATIENT JOURNEYS

From reactive care to
predictive patient journeys

How AI optimizes the entire patient journey — from intake to follow-up.

1 Intelligent Triage

AI-driven triage that classifies patients by urgency and complexity. Emergencies are expedited; chronic

patients receive proactive follow-up. Result: 40% more efficient capacity utilization.

2 No-Show Prediction

Machine learning predicts which patients will miss their appointment based on historical patterns,

demographics and external factors. Automatic reminder campaigns and overbooking strategies reduce

no-shows by 35%.

3 Personalized Care Pathways

AI personalizes care pathways based on patient profile, comorbidities and treatment response. Every patient

receives a tailored trajectory that maximizes outcomes and minimizes unnecessary interventions.
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DIAGNOSTICS & COMPLIANCE

Strengthen diagnostics,
safeguard compliance

How AI supports clinicians while guaranteeing full privacy and compliance.

1 Clinical Decision Support

AI models that provide clinicians with real-time evidence-based recommendations. From medication

interactions to treatment protocols — always current, always based on the latest scientific insights.

2 Automated Compliance Reporting

AI automatically generates compliance reports for regulators, insurers and quality institutes. From incident

registration to quality indicators — fully automated and audit-ready.

3 Privacy-Preserving Analytics

Advanced analytics on patient data with built-in privacy protection. Federated learning and differential privacy

deliver insights without exposing individual patient data. Fully GDPR-compliant.
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AGENTIC WORKFLOWS

From manual processes to
autonomous care intelligence

Traditional healthcare systems require constant human coordination. Agentic Health Systems automate

routine processes. W69 designs architectures where AI agents autonomously coordinate patient journeys,

plan capacity and monitor compliance — 24/7.

1 Patient Flow Orchestration

AI agents coordinate patient flows throughout the institution: from intake to discharge, including automatic

resource allocation.

2 Clinical Alert Management

Intelligent alerts that only forward relevant notifications to the right clinician, based on urgency and context.

3 Compliance Monitoring

Continuous monitoring of all processes against current regulations and quality standards. Deviations are flagged

immediately.

4 Outcome Learning

Every treatment outcome refines the AI models. Your healthcare institution continuously learns which

interventions work best for which patient profiles.
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AI READINESS

Your Healthcare AI Readiness Score

Where does your healthcare institution stand on the spectrum from traditional to AI-enhanced? The Growth

Navigator™ assessment provides the answer in 5 minutes.

Explorer 10 – 20

Processes are largely paper-based. Patient data sits in silos. AI is not yet structurally deployed.

Builder 20 – 35

EHR is implemented. First data integrations are running. Organization is exploring AI capabilities for care

improvement.

Leader 35 – 50

AI supports clinical decision-making, optimizes operations and monitors compliance. Data-driven care is the

norm.

Start your Growth Navigator™

Discover the AI maturity of your healthcare organization in 5 minutes.

w69.nl/en.html#navigator



W69 PROOF™

CER T I F I ED

Q

UAL I T YASSURED

W69 PROOF™★ ★

EST. 2020

✓  Enterprise-Grade ✓  GDPR Compliant ✓  NDA-Protected

Every system W69 delivers carries the W69 Proof™ seal — your guarantee for architecture, compliance and

measurable results.

What you receive:

Strategic Assessment  ·  Architecture Roadmap  ·  Implementation Plan

■  We respond within 24 hours

“We don’t build for today’s healthcare, but for the intelligent, patient-centered care of

tomorrow.”



NEXT STEPS

Ready to get started?

Scan for Navigator™

1 Scan the QR code
Or go to w69.nl/en.html#navigator

2 Complete the Navigator™
5 minutes, no registration required

3 Receive your AI Readiness Report
Including personalized recommendations

4 Strategic conversation
We discuss your results and opportunities

5 Implementation roadmap
Concrete steps toward AI-driven growth
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